






















































































☐ Resolution ☐ Ordinance ☐ Formal Action/Motion 
☐ Public Hearing ☐ Other  
 

TOWN OF HUACHUCA CITY  
COUNCIL DECISION REQUEST (CDR) 

 
 
Meeting Date: Agenda Item #: 

 
 
Subject: 

 
 
 
Department/Presenter: 

 
 
Type of Action 
Requested: 

 
 
RECOMMENDATION: 

 
 
 
 
 
 
 
 
DISCUSSION: 



 
FINANCIAL ANALYSIS: 

 
 
 
 
 
 
 
 
 
 
ALTERNATIVES: 

 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED MOTION: 

 
I move to adopt  

 
 
 
 
 
 
 
Recommended by: Reviewed and Approved by: 

 
 
 
 
 
Name of Dept. Director 
Job Title 
































	Meeting Date: 7/12/18
	Agenda Item: E9
	Subject: Animal Shelter
	DepartmentPresenter: Town Manager
	Resolution: Off
	Ordinance: Off
	Formal ActionMotion: On
	Text1: Provide Staff with guidance on proceeding with Animal Shelter IGA
	Public Hearing: Off
	Other: Off
	Text2: Cochise County has paid Huachuca City $42,000 annually for its portion of the H.C. Animal shelter animals since 2003. H.C. has been in discussions with Cochise County for the past several years regarding a new IGA. The County has offered to increase the payment to $45,000 annually. However the county provides 67% of the shelter animals. For 2017-18 these 67% equates to around $57,000. Staff has tried to work with county to increase this IGA payment, however the County is stuck at a $3000 increase. The 2003 IGA (current in place) and the new draft of the Wilcox agreement are in your packet. Our new IGA would be similar to Wilcox, thought I would object to several componets. The county should pay for its 67% of the animals at 67% of the shelter budget. Town Manager will present several options.
	Text3: Dependent on which avenue Council chooses to take. 
	Text4: Stay with the 2003 IGA or except the Wilcox IGA format with a $3000 increase. 
	undefined: N/A. Staff requests Council guidance on which shelter avenue to pursue. Staff will bring updated IGA back to Council at later date. 
	Recommended byRow1: 
	Name of Dept Director Job Title: Town Manager, Matthew Williams
	Reviewed and Approved byRow1: 
	Matthew Williams Town Manager: 


